
Chautauqua August Meeting Minutes

Date/Time: 8/21, 12pm
In Attendance
Dr. Terry Jack, Jimmy Barr, Kathy Barr, Nancy Boyd, Pam Cramer, Nelson Scott, 
Cynthia McCauley, Bailey Jackson
Board Notice
The Board was introduced and approved by Mr. Jimmy Barr
Approval of Minutes
The minutes were read from the July meeting and were approved by the board unanimously 
Financials
July’s gross monthly income was $81,000. Interest from funds and Whitehead added $10,000. There was a total of $6,920 net income in July. The financial reports were approved unanimously by the board.
Budget 2020-21
Question raised if accountants have compared budget to previous year. Budget approved contingent upon McCauley verifying by line item that income matches up with last year. 
$1.28 million gross revenue expected for the upcoming year. Total expenditures are expected to be $1.19 million, leaving a net of excess of $88,000. No travel or workshops are planned in the coming year due to COVID-19. $50,000 was appropriated and will add to the $88,000 expected excess. 
PPP and EESR funding are new this year. Restart grant money from hurricane has gone towards virus expenses. We have more money than usual which will allow us to get through virus. 
Virus Preparations
Extensive precautions. Exceeding CDC guidelines. 
Pods of 5-4 students 1 staff. Bought 2 extra vans with Restart money. Students won’t volunteer to clean Bay cafeteria during virus, paid employees/students only to clean out garbage and disinfect.


Governance Certificates
McCauley will pull certs-Manual certificates created and 
will be sent out to Board members
Next Meeting
September via Zoom, links will be sent out prior. Meeting adjourned at 1:10 pm.
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